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Name:
Mary STRAKER


Profession:
Governance and Institutional Development Consultant

Nationality:
British

Countries worked:
The Gambia, Grenada, Kenya, Lesotho, Liberia, Malawi, Mozambique, Nigeria, Rwanda, Sierra Leone, Uganda, Zambia and Zimbabwe
Disciplines:
Governance, institutional & capacity development, human resource development, programme/project monitoring and evaluation, change management, appraisal, design, project memoranda, project/ programme management, team leadership, workshop facilitation, mentoring 
Key Qualifications:
· Strong background as an international development consultant and technical adviser in all aspects of donor funded Governance and Institutional Development programmes, with extensive experience of working in Southern, West and Central Africa.  

· Sound expertise gained in the UK and Africa in delivering organisation development and change management programmes within public sector, with a specialism in institutional and capacity development in education sector, and with civil society organisations.

· Over 13 years recognised competence gained from designing, reviewing, monitoring and evaluating complex development programmes, particularly focused on public sector poverty reduction strategies and programmes, across a number of government and non-government organisations.

· Sound expertise in developing close working relationships with partner organisations, particularly at senior and top management, in politically sensitive sectors and post conflict societies, particularly Zimbabwe and Rwanda.  

· Experienced Regional Governance Adviser with the UK Department For International Development (DFID) for 5.5 years based in Zimbabwe from 1995 to 2001.  

· Background in DFID matched with sound interpersonal skills allows the needs of recipient organisations and stakeholders to be balanced with the needs and demands of the donor perspective.  

· Originally a management and organisation development consultant in the UK with 20+ years of direct work experience as school teacher, education manager and Senior Lecturer in Education Management in a College of Higher Education as well as a senior manager in the UK National Health Service.
· Graduate and post graduate formal qualifications in education, sociology, economics and management
Consulting/ employment Record
CONTRACTS IN 2007 & 2008
KPMG/Harewelle
 DFID Governance and Transparency Fund 


 Assessor for GTF; scrutinise proposals and using DFID criteria, based 
 on CAR, provide systematic governance assessments for long listed 
 and then short listed candidates for DFID funding decisions.


RWANDA


  Technical Adviser to Ministry of Education Rwanda 

   (Jan 07-March 09)
GoR
  Technical adviser on change management, institutional and capacity development for the education sector; design, development and implementation support for the Education Sector Institutional & Capacity Development Action Plan 
Contracts in 2006 & 2005
1. SIERRA LEONE
   Mid-Term Review for IRCBP (Decentralisation Programme)   


Team leader for the component assessing civil society engagement 
DFID

with local governance and wider relationships with key stakeholders 
	2. UGANDA

DFID/GoU
	Development of Framework for 2006 Public Service Reform (PSR) Process

Independent organisational assessment, with recommendations, of readiness and capacity of GoU to achieve the PSR challenges, outputs and targets

	3. THE GAMBIA
GoG/WB 
	Gambia Bureau of Statistics: Human Resource Capacity Building Programme 

Organisation and Human Resource Development support for the Gambia Bureau of Statistics within the GoG Capacity Building for Economic Management Programme 


	4. UGANDA
GoU Uganda Health Sector Partnership Fund
	Harmonisation of Technical Assistance in the Health Sector 

Organisation development and capacity development support for harmonising and streamlining Technical Assistance in the Health Sector; development of principles, guidelines and procedures for the Ministry of Health and Health Partners Development Committee

	5. UGANDA
UNAIDS
	Harmonisation of Technical Assistance in the Uganda AIDS Commission 

Organisational development and capacity development support for harmonising and streamlining Technical Assistance to support the Uganda National Response to HIV & AIDS; development of principles, guidelines and procedures

	6. LIBERIA
DFID
	Anti Corruption, Governance and Organisation Development
Institutional development support for the preparatory work for a National Anti Corruption Strategy and independent Anti Corruption Commission for the new Government of Liberia

	7. RWANDA

DFID/OPM
	Organisation Development of Central Statistics Office

OD and HR advisory support for the programme of development for the National Institute of Statistics, Rwanda, ensuring integration with other public service reform initiatives


	8. RWANDA

DFID 
	Institutional Development technical advisory support to design of Government of Rwanda Joint Education Sector Support Programme (JESS)
Design, OD appraisal and institutional and capacity development advice for Joint Education Sector Support Programme; preparation of Project Memorandum for DFID Rwanda 

	9. RWANDA

PA Consulting/DFID
	HR support to Rwanda Revenue Authority Change Management Programme 

Design and facilitation of HR and business processes for the RRA to ensure more integrated service delivery 

	10. Sierra leone

DFID


	Review of INSIGHT Governance Programme
Team leader for review and evaluation of DFID funded INSIGHT programme concerned with civil society’s capacity to engage with government on poverty reduction and rights; provided comprehensive OPR report and recommendations

	CONTRACTS IN 2004
1. RWANDA

WORLD BANK/ACBF


	Team leader for facilitating Implementation Plan for Human Resource Development Agency (HIDA), Government of Rwanda
Consultancy support to HIDA and core Ministries (Finance, Public Service) on OD/HRD processes and systems to enable the establishment of HIDA and build individual and organisational capacity to enable successful coordination and management of GoR multi sector institutional & capacity development programme

	2. ZIMBABWE
Christian Aid
	Strategic Planning with Christian Care, Zimbabwe
OD advice to assist with development of a robust Strategic Plan (supported by an Implementation Plan) for Humanitarian, Development and Advocacy work 

	3. RWANDA
DFID
	Review of DFID Support to Ministry of Gender (MIGEPROF), Team Leader
Working with Secretary General and Directors of MIGEPROF to assess support required; Conducted interviews across GoR, donor and NGOs and lead  design of DFID funded support programme

	4. RWANDA
DFID
	Education Sector Programme, Organisation Development Adviser to the Department of Planning, Ministry of Education 
OD, HRD and change management advice and planning to the Director of Planning, MINEDUC, and his team on  Education Sector Development

	5. RWANDA
DFID
	OD Consultant for the “Way We Work” support to the DFID Rwanda Office
OD advice and planning, facilitation of learning issues, report writing

	CONTRACTS IN 2003

1. RWANDA
DFID/SIDA


	Joint Review of DFID/SIDA Support to the Education Sector, Institutional Development Consultant
Member of Joint Review team for Education Sector Programme (World Bank, SIDA, UNICEF and Ministry of Education) and team leader for DFID OPR; Institutional Review of Sector programme 

	2. Sierra Leone
DFID
	Design of the Enhancing the Interaction and Interface between Civil Society and the State to improve poor people’s lives (ENCISS), Team Leader
Design and OD appraisal of DFID funded governance programme involving negotiations with Central Government Ministries and NGOs, preparation of Project Memorandum for DFID

	3. Zimbabwe

NiZA
	Media Monitoring Project Zimbabwe (MMPZ), Organisation Development Consultant
Conducted interviews within MMPZ and NGO partners, facilitated strategic planning and report writing

	4. RWANDA
DFID
	Government of Rwanda Gender and Poverty Policy to Action Strategy and the UNIFEM Gender and Poverty Strategy and Implementation Plan, Strategy Design Consultant

Strategic planning, mentoring, policy development, production of reports, influencing UNIFEM Kigali to work with MIGEPROF, working with GoR and NGOs

	5. Zimbabwe
DFID
	Design of the Farm Community Trust, Zimbabwe's Vulnerable Farm Workers' Relief and Recovery and Empowerment Project Memorandum, Team Leader
Design and OD appraisal of DFID funded programme, preparation of Project Memorandum for DFID Harare

	6. Zimbabwe

DFID
	Team Leader Output to Purpose Review of DFID Zimbabwe support for Humanitarian Relief programmes: Farm Community Trust Zimbabwe; SCF-UK Emergency Preparedness Project; World Food Programme 
Conducted Institutional review of Humanitarian programmes, team leader for Output to Purpose Review of DFID support to FCTZ

	7. NIGERIA 

DFID
	Output to Purpose Review of the Change Agent Programme in the Ministry of Health, Team Leader

Conducted Institutional review and evaluation of Change Agent programme, negotiations with Ministry of Health, team leader and responsible for Output to Purpose Review of DFID support 

	CONTRACTS IN 2002

1. Rwanda

DFID
	Design of Ministry of Gender Strategic Plan, Team Leader and Organisation Development Consultant to the Ministry of Gender
Facilitated Secretary General and Directors of MIGEPROF through design and production of MIGEPROF Strategic Plan in line with PRSP

	2. Rwanda

DFID
	Review of Support to the Rwanda Gender Mainstreaming Development Project, Team Leader and OD consultant

Conducted Institutional review and evaluation of Change programme, team leader and responsible for Output to Purpose Review of DFID support

	3. Zimbabwe

DFID
	Institutional Appraisal/Impact Assessment of the Zimbabwe Wills and Inheritance Laws Project 
Team Leader and OD Consultant for the Institutional Review and Evaluation of Wills and Inheritance Programme 

	4. Malawi
DFID
	Malawi Anti Corruption Bureau: Organisation Development Consultant for the design of the ACB Strategic Plan
Facilitated Director General and Directors in the design and production of the ACB Strategic Plan

	5. Lesotho

DFIDSA
	Design of the Lesotho Safety, Security and Access to Justice Programme, Team Leader and OD Consultant
Worked with Permanent Secretary and internal change management team in Ministry of Justice in the design and OD appraisal of DFID funded programme, prepared Project Memorandum for DFID

	6. Kenya

DFID 

CONTRACTS IN 2001

1. Grenada                       
	Organisation Development Consultant to Appraisal of the Kenya Legal Services Programme 
Facilitated Internal team in Ministry of Justice providing OD advice and support for review of Kenya Legal and Judicial System
Design of the Government of Grenada Public Sector Reform Programme, Team Leader and OD Consultant



	DFID
	Worked directly to the Prime Minister and internal team in PM’s Office on the design and OD appraisal of DFID funded programme, preparation of Project Memorandum for DFID

	2. Zimbabwe

DFID
	Design of the Zimbabwe Urban Poverty Information and Analysis Project, Team Leader and OD Consultant
Design and OD appraisal of proposed DFID funded programme, preparation of Project Memorandum for DFID


	3. Uganda

Government of Uganda
EMPLOYMENT 


	Government of Uganda Justice, Law and Order (JLO/S) Sector Programme, Strategic Planning and Organisation Development Support Specialist
Facilitated internal change agent team in Ministry of Justice providing OD advice and support for JLO/S core team

	1. November 1998 to  May 2001

DFID Regional Office, Zimbabwe


	Senior Governance Adviser (Safety, Security and Access to Justice) 

Lead senior adviser for design of innovative SSAJ programme and led negotiations with Office of President and Office of Vice President, responsible for producing a number of project memoranda, review reports, monitoring and evaluation 

	2. Oct 1995-1998

DFID Regional Office, Zimbabwe
	Senior Organisation Development Adviser

Responsible for policy developments, negotiations with Governments officials in Region on Governance and Public Sector Programme development, monitoring and evaluation   

	3. Oct 1993-Oct 1995
Asha, Taylor and Straker Partnership, UK
	Management and Organisation Development Consultant

Design of learning, facilitation of management development and OD workshops across public sector in UK including Education and Health Sectors and Local Government

	4. April 1989-Dec 1993

North East Thames Regional Health Authority
	Director of Strategic Development Partnership,

Management Development Manager

Managed 20+ staff to deliver management, financial, IT and professional development to health professionals and managers 

	5. Jan 1985 to Dec1989)

Mid-Kent College of Higher Education
	Senior Lecturer in Management (Education Management), Head of Education Management Unit

Responsible for design and delivery of short courses and long term diploma and certificate in management courses for education staff

	6. Sept 1971 to Dec 1984)

Kidbrooke School
	Senior Teacher responsible for Community Development, Head of Social Science Department

Teaching, curriculum design, assessment and examination duties


Education

	MA, Management Learning, University of Lancaster
	October 1986-July 1988


	MSc, Economics (Sociology of Education), University of London, Institute of Education
	October 1979-September 1980


	BSc (Hons), Sociology, North London Polytechnic
	October 1966-July 1969

	
	

	Postgraduate Certificate of Education, University of London, Institute of Education

	October 1970-July 1971




