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HENRIETTA MIERS

SOCIAL DEVELOPMENT / GENDER CONSULTANT

SUMMARY

Henrietta Miers has spent 13 years working as a Social Development / Gender Consultant for international development projects, working with governments, bilateral and multi-lateral donors, and NGOs in Asia and Africa. She has provided input at the policy, programme and project levels. Her worked has covered the sectors of gender, agriculture, health, education, transport, and civil society.  Her special areas of expertise are: contributing towards gender mainstreaming policies amongst donors and governments; and conducting social / poverty assessments to monitor impact of interventions and inform policy;
Henrietta is a Senior Associate of WISE Development (www.wisedevelopment.com) and is also a Trustee of the NGO Feedback Madagascar (www.feedbackmadagascar.org).

KEY STRENGTHS

· gender analysis and gender mainstreaming;
· social and poverty analysis; 
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programme design, implementation, monitoring and evaluation;
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capacity building in social development concepts;
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use of participatory methodologies;
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strong analytical and writing skills;

QUALIFICATIONS

MA International Development Studies, School of Oriental and African Studies (SOAS), University of London (Scholarship from Aga Khan Foundation).

MA Classics, Oxford University (Exhibition awarded on entry)

CLIENTS (not including consulting companies)
UK Department for International Development (DfID); UK Office of the Deputy Prime Minister; World Bank; Asian Development Bank; United Nations World Food Programme; European Commission; Ministry of Education, Tajikistan; The Aga Khan Rural Development Programme; The Swedish Committee for Afghanistan; Sight Savers International; Merlin (an emergency medical relief NGO); Roughton International (transport engineers)
COUNTRY EXPERIENCE

Five years living and working in Pakistan

Afghanistan, Bangladesh, Cambodia, Eritrea, Ghana, India, Kazakhstan, Kenya, Kyrgyz Republic, Lesotho, Madagascar, Malawi, Mauritania, Mozambique, Nepal, Nigeria, Rwanda, Tajikistan, Zaire, Zambia.

LANGUAGES

English (mother tongue); French

PROFESSIONAL EXPERIENCE  BY SECTOR

October 1995 – present

GENDER
Gender Audit, Rwanda

Provided technical input to a wide-reaching series of gender audits amongst national and international organisations in Rwanda. WISE / DfID, Aug – Dec 2006. 

Gender Evaluation of an Agricultural Development Project, Kyrgyz Republic

Designed and managed a social assessment evaluating the how well a large agricultural development project in one province in the Republic has benefited women. The focus was on women’s improved access to land, agricultural inputs, and resources.  Identified and trained a local team of social researchers and supervised the field work. Provided a recommended framework of action to the Ministry of Agriculture for improving the participation of women in the programme. SERA / ADB, Jan – May 2005

Design of a National Gender Programme, Malawi

Provided support to the Ministry of Gender in refining their National Gender Programme. Held consultations with a wide range of key stakeholders to define and prioritise national gender objectives. Designed a draft logical framework for a gender programme and presented to the Ministry for finalisation. DfID, July – Aug 2004.

Review of Gender Mainstreaming within DFID

Reviewed a selection of DFID programmes to identify examples of good practice in gender mainstreaming. Social Development Direct / DfID, March – April 2003.

Gender Review of DFID’s Training Programme

Attended a selection of DfID’s training courses, reviewed training material, and held discussions with participants and training facilitators. Used the results of the review to provided recommendations for strengthening the gender mainstreaming component of all DfID’s training courses. Social Development Direct  / DfID, Oct 2002 – April 2003.

Programme Appraisal and Logical Framework Design, Lesotho

Carried out an in-depth appraisal of WFP’s country programme projected for five years with a focus on gender mainstreaming. Drawing on the results of the appraisal, designed four gender-sensitive logical frameworks. Taught WFP staff and government counterparts in the use of logical frameworks for monitoring and evaluation of the country programme. WFP, March – April 2001.

Design and Training in Logical Frameworks, Lesotho

Facilitated a capacity building workshop for WFP and government partners in Lesotho in results-based management tools with a focus on the setting of gender sensitive monitoring indicators.  Lent support in the design of Logical Frameworks for food-assisted projects in Lesotho, in the sectors of: education; early childhood care and development; and disaster management. WFP, Aug 2000.
Logical Framework Training,  Five countries in Southern Africa

Trained staff in five Southern African countries (Malawi, Mozambique, Madagascar, Lesotho and Zambia) in the design and use of gender sensitive logical frameworks. The focus was on using logical frameworks as a tool to monitor country programmes. WFP, Nov – Dec 1999.

Gender Mainstreaming in Food Aid Programmes, Afghan Refugee Camps in Pakistan

Managed three food aid programmes for Afghan refugees. Attempted to mainstream gender specific concerns throughout all programmes. Co-ordinated a participatory poverty assessment into the needs of the most vulnerable refugees, with a focus on women’s unequal access to assets and resources. Used the results of the assessment to suggest new ways of providing assistance. WFP, April 1997 – Jan 1998.

Evaluation of a Poultry Project for Women, Afghanistan

Evaluated a project that trained women in improved poultry farming methods. Conducted participatory assessment exercises with groups of women and men and presented an analysis of the results, with recommendations for improving the programme. Devolved participatory methodologies to project staff.  Swedish Committee for Afghanistan, Dec 1996 – Feb 1997.

Gender Mainstreaming in a Rural Development Programme, Pakistan

Combined gender-oriented research, policy advice and capacity building for a large rural development NGO. Designed a framework for a gender-specific participatory poverty needs assessment. Assessed ways to mainstream principles of gender equality at all stages of the project cycle. Participated in management of projects designed to enhance womens’ livelihood resources in the areas of credit and enterprise, agriculture, forestry and livestock. Facilitated gender workshops for all staff. Aga Khan Rural Support Programme, Oct 1995 – Dec 1996.
HEALTH

Review of Health Programme, Nigeria

Participated in a three-week review of PATHS, a large health sector reform programme operating in five States in Nigeria.  Focused on assessing two key social development themes: integration of poverty, equity, and gender values throughout programme activities; and promotion of greater accountability between health providers and users. OPM / DfID, Oct – Nov 2005

Review of TB Control Programme, Nigeria

Carried out a review of TB-related health seeking behaviour. Provided recommendations for implementing a communication campaign, and introducing community participation to expand coverage of the TB programme to rural communities. HPI  / DfID, June 2005.

Social Development Input to a Health Programme, Bangladesh

Provided social development to three components of a multi-donor health sector reform programme. This included: a project that aimed to sensitise communities in health care provision using community participation; a project that aimed to strengthen the nursing sector; and a project that established health insurance schemes. British Council / DfID, Oct 1999.

Social Development Input to a Health Sector Reform Programme, Cambodia

Participated in a mission to review DfID’s involvement in a multi donor health sector reform project. Focused on identifying social development areas for further focus, placing emphasis on a deeper analysis of the needs of health service users. DfID, March 1999.

Social Development Input to a Health Systems Strengthening Project, Pakistan

Provided capacity building to two national Social Development Co-ordinators. Designed and implemented a baseline survey. Facilitated participatory strategic planning workshops drawing together key stakeholders. Liased closely with government counterparts and established links with potential project partners. The British Council / DfID, Feb 1998 - Feb 1999.

Emergency Health Project, Goma, Zaire

Administrated a project that established and ran health posts in a Rwandan refugee camp. Responsible for 20 local staff. Drew up and revised security and evacuation plans. Liased closely with staff in Zaire and Rwanda, as well as local government staff, UNHCR and other NGOS. MERLIN, Jan – May 1995.
EDUCATION

Social Assessment for an Education Project, Tajikistan

Designed and managed a social assessment into reasons for non-attendance and rising drop-out rates in schools, and the departure of teachers from the profession, for an education reform project. Trained a team of national researchers and supervised the research implementation and analysis. Recommended inclusion of measures to address relevant social issues into the project. Ministry of Education, Tajikistan / World Bank, July 2002 – Feb 2003.

Social Assessment for an Education Programme, India and Kenya

Undertook the social development component of a review of integrated education

programmes for the blind / visually impaired for a large international NGO. Held open-ended discussions with visually impaired children and adults, parents, teachers and community members. Sight Savers International, March – May 2001. 

RURAL LIVELIHOODS

Literature Review: Impact of Avian Flu on Livelihoods of Poor

Reviewed a selection of literature relating to avian flu. Extracted and analysed information relating to how the virus and control measures have impacted on the livelihoods of poor households in affected countries. Identified gaps in livelihoods-related information for further research. FAO / DfID, April – June 2008
Social Assessment for an Agricultural Development Programme, Kyrgyz Republic

Carried out a social assessment to inform the design of a large Agricultural Area Development Programme in the South of the Kyrgyz Republic with a focus on water and drainage infrastructure rehabilitation. This involved: identifying key social and poverty related dimensions to agriculture; identifying and training a team of social researchers; supervising in-depth social research around potential project sites to assess likely impact of project on different socio-economic groups of beneficiaries. Landell Mills / ADB, March – July, 2006.

Social Survey for a Participatory Land Use Planning Project, Kazakhstan

Provided capacity building and field support for a local NGO in the implementation of a social survey around a former Soviet nuclear test site. Provided recommendations for alternative land use planning practices for local livestock owners to avoid further risks from contamination. Worked with a national NGO on the design of information and education material on risks from contamination. SERA / DfID, Oct 2003 – Dec 2005

Social Development Support to an Agricultural Reform Project, Bangladesh

Supported the national Social Development Consultant in an understanding of the key social development issues relevant to the project, in carrying out her TOR, and in identifying areas for prioritisation. Offered recommendations for appropriate entry points through which to mainstream social development themes throughout project components. HTS / DfID, Feb – March 2002.

Social Assessment into the Effects of the Desert Locust on Poor Farmers, Eritrea and Mauritania

Carried out social research into the effects of the desert locust on poor farmers in order to provide an assessment of the benefits of a global desert locust control programme. Using participatory methodologies, held discussions with poor farmers in areas affected by the desert locust, as well as relevant government stakeholders.   DfID / FAO, Dec 2001 – Feb 2002.

TRANSPORT

Head of Social Development Department for International Transport Consultants, UK

Set up and ran a Social Development Department for a firm of international engineering consultants who focus on the transport sector. Advised on inclusion of social development and social responsibility to project planning, implementation and monitoring, and wrote issue papers on the emerging role of social policy and social analysis in infrastructure projects. Prepared project proposals. Roughton International, June 1999 – Feb 2000.

Social Impact Assessment for a Road Project, Kyrgyz Republic

Designed a socio-economic assessment. Trained a national team of researchers and supervised implementation of the assessment. Used the results to draw up a resettlement plan and provided recommendations for how the project could initiate pro-poor economic growth. Roughton International / EC - TACIS, May – Nov 2000.
Social Impact Assessment for a Road Project, Nepal

Designed the assessment and trained a national team of researchers in participatory

research methodologies. The primary objective was to ensure the project incorporated a poverty reduction and equity component and that stakeholder consultation was practised to inform project design. Roughton International / ADB, June – July 1999.
POVERTY / SOCIAL ANALYSIS

Social Analysis Guidelines

Wrote guidelines for World Bank practitioners and consultants on social analysis for community driven development projects. World Bank, June 2004.

Poverty Social Impact Assessment (PSIA) on Tackling Vulnerability and Exclusion, Ghana

Carried out an in-depth literature review. Facilitated stakeholder consultations, validation and dissemination workshops. Presented preliminary findings to government stakeholders. Reviewed and structured the final report. WISE / World Bank, Feb – March 2004.

Rural and Urban Change Processes in Central Asia

Provided an analysis of significant changes occurring in the region in labour markets and investment patterns, livelihood diversification, urbanisation patterns, rural-urban linkages and related social and political changes. ERM / DfID, Dec 2003.

Impact of a Wardens Scheme on Black and Ethnic Minority Groups, UK

Carried out an evaluation of the extent to which the Neighbourhood Wardens Scheme addressed the needs of black and ethnic minority groups. Held discussions with project management staff, wardens and community members in Birmingham, Hackney and Swansea. Presented findings to the Office of the Deputy Prime Minister. Social Development Direct / Office of the Deputy Prime Minister, Oct 2002 – May 2003.

CIVIL SOCIETY

Civil Society Support Strategy, Mozambique

Conducted a scoping exercise to assist in the design of a civil society support strategy, with a focus on addressing monitoring and evaluation of the Poverty Reduction Strategy. Provided a draft logical framework for the strategy. Social Development Direct / DfID, July 2003.

Women’s Empowerment Project, Kenya

Carried out an end-of-project evaluation into a project supporting civil society organisations to promote gender equality. Visited project sites and held discussions with beneficiaries and project staff. Presented findings and recommendations to the client.  British Council / DfID, Nov – Dec 2002.

GOVERNANCE AND TRANSPARENCY

Governance and Transparency Fund

Participated in first and second-round assessments of applications for DfID’s Governance and Transparency Fund.  In the second round, this involved writing full evaluations of each proposal, following a grading system, and providing clear advice to DfID on applicant’s eligibility for funding.  Harewelle / DfID,  2006

OTHER PROFESSIONAL EXPERIENCE

News and Features Writer on Development Issues

Wrote for a wire agency that specialises in analytical summaries of global trends and development issues. Subjects covered included: social issues in the UK; environmental issues; NGOs; gender; refugees; famine and emergency relief; artists from the South. Inter-Press Service, Sept 1992 – May 1993.

Vice-Principal and Teacher, Pakistan

Taught English, Maths and Social Studies to children aged 6 to 14 years living in an isolated valley in the Hindu Kush of Northern Pakistan. Also helped to trained local teachers and to establish new schools in the valley. Sayurj School, April 1991 – July 1992.

Editor / Researcher, UK

Edited and updated a French book, LES ANGLAIS, a social, political and economic account of Britain as seen through a foreigner’s eyes. Conducted interviews with a wide variety of people in Britain including representatives from the private sector, politicians, shopkeepers, teachers and the homeless. Barrie & Jenkins, Jan 1990 – March 1991.
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