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1. Family name:
PINDER






email:  caroline.pinder@btinternet.com

2. First names:
CAROLINE

3. DOB:  

20/12/1949






mobile no:  +44(0)7867-503038

4. Nationality:
BRITISH

5. Civil Status: 
Divorced






landline:  +44(0)1793-641211
6. Education:

	Institution

[ Date from - Date to ]
	Degree(s) or Diploma(s) obtained:

	1998-2001
	Postgraduate Diploma in Global Development Management, Open University, UK 

	1971-77
	BA(Hons), Humanities and Social Sciences, Open University, UK

	1974-76


	Higher National Diploma in Business Management (specialising in Personnel Management)


7. Membership of professional bodies: Honorary Research Fellow, Institute for Development Policy and Management (IDPM), Faculty of Social Sciences and Law, Manchester University (Feb 2004-2007)
8. Present position:
Independent consultant and Founder and Director of WISE  Development Ltd

9. Years within the firm:
  Independent consultant since Sept 1998; Director
of WISE since Aug 2000 (when I founded it)

10. Specific regional experience:
	Country
	Date from - Date to

	Botswana (full-time post)
	1990-1994

	Zimbabwe (full-time post)
	1995-1998

	Main countries worked in as an independent consultant 1998-2007
	Rwanda, Ghana, South Africa, Malawi, Zambia, Mozambique, Uganda, Kenya, Tanzania, Ukraine, Albania, Vietnam, Bangladesh, India, Sri Lanka, UK
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Professional experience (as an independent consultant, 1998-2008)
	Date from - Date to
	Location
	Agency / company
	Position
	Description

	Dec 08-Jan 09
	Tanzania
	DFID Tanzania
	Consultant
	To conduct a Gender Audit of DFID-Tanzania’s programme, and contribute to development of DFID-T’s Gender Equality Action Plan

	Sept – Oct 08
	Sri Lanka
	CARE Sri Lanka

(confirmed contract)
	Consultant
	To assess programme for promoting sustainable livelihoods and addressing underlying causes of poverty, in particular that experienced by women



	Aug–Nov 2008
	UK based
	UNIFEM / OPM


	Consultant
	To Develop a web-based Knowledge Asset on “Integrating Violence Against Women and Girls in National Development & Funding Frameworks



	Jan 2008 – May 2009 (short inputs)
	Various:  UK, plus 2-4 Sub-Saharan African countries
	IFC (For WISE Development Ltd in partnership with The Law & Development Partnership)
	Consultant (for WISE Development Ltd)
	IFC Gender Entrepreneurship Markets (GEM Unit):  Development of Methodological Guidelines for Gender and Growth Assessments (GGAs);  then piloting and coordination of a series of GGAs in several Sub-Saharan countries (that are still to be decided from:  Uganda, Tanzania, Kenya, Rwanda, Mali, Ethiopia and Nigeria).

	Feb 2008
	Tanzania
	Government of Tanzania & World Bank, BEST programme
	Consultant
	For Govt of Tanzania (funded by World Bank), designing logframe and M&E framework for second phase of Business Environment Strengthening for Tanzania (BEST) programme



	March 2008
	Ghana
	WISE Development in partnership with Sync Consult, Ghana, for World Bank & Govt of Ghana


	International consultant
	Providing international perspective to Ghana’s PSIA , 1st phase (= Stakeholder & Risk Analysis); supporting local consultant team and reviewing their findings & report; specialist input to the S&RA on gender issues.

	Nov –Dec 2007


	UK
	Royal Institute of Public Administration (RIPA)
	Associate Director of Studies
	Co-ordination and delivery of course on Monitoring & Evaluation to senior government officials of developing countries.  Further courses in  planned for 2008, including Gender Mainstreaming in Aug 2008.



	Sep-Oct 2007
	UK
	Government of Tanzania BEST programme
	Gender Specialist
	Conducted screening of Business Environment Strengthening of Tanzania programme (BEST) from gender perspective, and make recommendations for programme strategy and M&E indicators.



	Oct 2006 – June

2007
	Rwanda
	DFID-Rwanda


	Team Leader
	Rwanda Gender Audit Project:  Conducting a Gender Audit of the DFID Rwanda office, its programmes and a selection of its partner organisations; beginning with a 3 week inception visit in Oct, then the audits taking place over the following 4-6 months with specialist input from local and international consultants.  Contract was then extended to June to conduct further round of audits and to embed in local network of CSO and GoR institutions.



	June – Aug 2006


	UK & Sri Lanka
	Practical Action (formerly ITDG)
	Workshop Facilitator
	a)  Facilitating “Markets & Livelihoods Workshop” in UK in June, and b)  Facilitating a workshop in Sri Lanka, in August 2006, with PA’s five country directors, to develop a framework for assessment of PA’s market development programmes


	March – May 2006


	Vietnam & Washing-ton
	International Finance Corporation (IFC) & Mekong Private Develop-ment Facility (MPDF
	Team leader
	Piloting the Integrated Impact Assessment Approach in the context of MPDF’s work with Binh Dinh Province on improving the business enabling environment; findings presented to IFC Conference in Washington in May 2006.



	March 2006
	India
	DFID India
	Consultant
	Developing a framework to monitor & evaluate DFID-I’s Support to Public Management & Service Delivery Improvement Programme in Andhra Pradesh



	Feb-Mar 2006
	Bangla-desh
	CARE Bangladesh
	Consultant
	To conduct a strategic review and reflective learning exercise with livelihoods project to contribute to design of new programme targeting ultra poor (urban and rural)



	Jan-Sept 2006


	Tanzania & Mali
	CARE International
	Team leader
	Lead a two-country study as part of C-I’s Global Gender Strategic Impact Inquiry on Women’s Empowerment.  Particular focus of two-country study will be Community Based Micro Finance



	Dec 2005
	Vietnam
	CARE-International
	International workshop facilitator & documenter 
	Facilitating and documenting key lessons at workshop comprising representatives from all CARE’s country offices in the SE Asia region, as part of C-I’s Global Gender Strategic Impact Inquiry on Women’s Empowerment

	Jan–Apr 2005 (& Nov/Dec(2005)
	UK
	DFID- UK
	Team leader 

Key Speaker at International donor conference
	For the Investment, Competition and Enabling Environment Team:  Developing Guidelines for Assessing the Impact of Enabling Environment programmes.  In Dec 2005 I presented this paper on behalf of DFID to the Committee of Donor Agencies for Small Enterprise Development’s Business Environment Working Group’s Annual Conference in Cairo, as a key note presentation, the conference theme being “From assessing problems to measuring results”

	Oct – Nov 2005
	Tanzania
	CARE Tanzania
	Team Leader
	Evaluating and documenting lessons learnt from two of C-T’s rural livelihood programmes in order to contribute to design of subsequent phases of both programme focusing on women’s empowerment issues resulting from village savings and loans facilities.



	July – Aug 2005
	Malawi
	CARE Malawi
	Team Leader
	With team of local staff field advisers, documenting lessons learnt from Livelihood Security Programme for contributing to design of subsequent phase of programme focusing on livelihoods of PLWHA.



	May 2005
	UK
	Sync Consult, Ghana, for Govt of Ghana and DFID Ghana


	Resource person
	For Government of Ghana (with local consultants Sync Consult, Ghana; funded by DFID Ghana):  Resource person for development of Social Protection Strategy, advising and reviewing outputs of local consultancy team


	Feb 2005
	Cairo
	CARE International
	International workshop facilitator
	Facilitation of workshop to launch Global Strategic Impact Inquiry on Gender, with 4 pilot country teams (Ecuador, Niger, Yemen, Bangladesh) in Cairo



	Nov 04 – Feb 05
	UK
	DFID-UK
	Researcher
	DFID–UK (Evaluation Dept):  Design of study to research impacts of gender mainstreaming in context of business enabling environment programmes



	Nov 2004
	Uganda
	DFID-Uganda
	Consultant
	DFID - Uganda:   Review of Government of Uganda’s Medium Term Competitiveness Strategy Monitoring and Evaluation Framework, consultation on same with stakeholders, making recommendations for it’s improvement and implementation



	Nov 2000-Dec 2005
	UK based but included trips to several DFID country offices
	DFID - UK
	Project Manager
	DFID – UK:  ongoing Nov 2000-Jan 2005:  Project Manager for establishment and maintenance of Enterprise Development Impact Assessment Information Service (EDIAIS).  This is a joint venture between WISE Development and Institute for Development Policy & Management (IDPM), University of Manchester. Main activity is website and monthly updates.  Has also included extensive consultation with DFID's country-based staff and partner-organisations in East Africa (Kenya, Tanzania & Uganda), Central Africa (Zimbabwe, Zambia & Malawi), and Southern Africa (South Africa, Botswana, Lesotho); and development of case study material.



	June-July 2004
	Malawi
	CARE Malawi
	Researcher
	CARE Malawi:  Research and write three Position Papers for CARE Malawi on:  Gender, Safety Nets, and Rural Community Institutional Development (June – July 2004)



	May 2004
	Malawi
	CARE Malawi & Government of Malawi
	Social Development Adviser
	CARE Malawi and Government of Malawi:  Social Development Adviser in Team researching “Study to inform selection of an appropriate wage rate for public works programmes in Malawi” 



	Jan – Feb 2004
	Malawi
	DFID Malawi
	Social development consultant
	UK Dept for International Development (DFID) – Malawi:  Member of Team to appraise programme proposal for Market-led Technology Development for Legumes;  gender & social development perspectives 



	Oct 2003- Feb 2004
	Malawi
	CARE Malawi & SW Africa Regional Management Unit
	Researcher
	CARE Malawi & SW Africa Regional Management Unit:  Economic Pathways:  Research into economic and livelihood options for poor rural households following the food emergency in Malawi/Southern Africa 



	July- Oct 2003
	UK
	DFID - UK
	Team leader
	DFID – UK:  Team Leader for “Research Study to design a framework for assessing socio-economic impacts of migrants’ remittances on poverty reduction in developing and transitional countries”  



	Feb-Mar 2003 & Sept 03
	South Africa
	CARE South Africa
	Enterprise development Consultant
	CARE South Africa:  to conduct Strategic Review of LEAP (Local Economic Analysis to Promote demand driven enterprise development (Feb-March 2003; preparation of funding application to USAID SA in May 2003; design of LEAP Phase 2



	Jan-Feb 2003
	Zambia
	DFID Zambia
	Social development consultant
	DFID - Zambia:  Social Development Consultant on team to assess socio-economic impact of commercial agriculture on rural poor and other vulnerable groups



	Nov 2002
	Malawi
	Concern Universal
	Social and enterprise development consultant / impact assessor


	Concern Universal:  CUMicro-finance Organisation (CUMO) – Malawi:  design of socio-economic impact assessment system for CUMO 



	Aug 2002
	Zambia
	CARE Zambia
	Social and enterprise development consultant
	CARE Zambia:  Situational Analysis of the Copperbelt region and identification of CARE’s potential role following closure of Anglo American mines resulting in mass retrenchment.  (August 2002)



	July-Oct 2002
	Malawi
	CARE Malawi
	Consultant / gender specialist
	CARE Malawi:  Gender Power Relations Participatory Study of the CRIMP programme (July-Oct 2002)



	May 02 – Dec 04
	Ukraine
	DFID Ukraine & IDPM (Manchester University)
	Team leader 
	DFID & IDPM (Manchester University) – Ukraine: Socio-Economic Impact Assessment of 4 of DFID’s projects in their Private Sector Development Programme (May 2002-Dec 2004)



	March 2002
	Malawi
	DFID - Malawi
	Workshop facilitator
	DFID – Malawi:  Facilitation of workshop on Participatory Impact Monitoring for new DFID civil society capacity building project called “Transform”



	Feb-mar 2002
	Zambia
	CARE SW Africa Regional Management Unit
	Consultant / gender specialist
	CARE South West Africa Regional Management Unit:  Research into institutionalisation of gender supportive policies and practices in Zambia 



	Jan-Oct 2002
	Malawi
	World Bank, Govt of Malawi & Mott Macdonald
	Social development consultant
	World Bank / Government of Malawi:  Member of consultant (Mott MacDonald) team to implement National Water Development Project; provided expertise on stakeholder participation 



	Nov-Dec 2001
	UK
	DFID - UK
	Facilitator of Annual Colloquium 
	DFID – UK:  Facilitation of Social Development Department’s 2001 Colloquium, with topic of “Social Development Perspectives of PRSPs.” 



	Oct 2001-05
	Malawi
	Durham University & Traidcraft
	Social development consultant & impact assessor
	Foundation of SME Development, Durham University:  Member of the Foundation’s team to undertake Impact Assessment research for Traidcraft’s TEEM project in Malawi, funded by DFID Malawi

	Sept/Oct 2001

Mar 2002
	Malawi
	CARE Malawi
	Workshop facilitation

Impact assessor
	CARE Malawi:  a)  Facilitation of Workshop with staff of CRIMP (Central Region Infrastructure Maintenance Programme) to develop methodology and tools for undertaking assessment of capacity of local government District Assemblies to manage scaling up of CRIMP as part of GOM/DFID’s National Safety Net Programme (March 2002)

b)  Impact Assessment of  CRIMP involving analyses of impacts on household livelihood strategies through participatory monitoring, evaluation and learning methodologies. (Sept/Oct 2001)



	May 2001
	South Africa
	DFID – South Africa
	Enterprise development consultant; impact assessor
	DFID - South Africa:  Development of baseline indicators and data collection methods for ongoing social impact study of the national Small Business Development Project (comprises 5 NGO’s involved in providing enterprise training and support services across South Africa) (May/June 2000; follow-up training workshops May 2001)



	Feb 2001
	South Africa
	CARE International and Mineworkers Development Agency
	Trainer and consultant in enterprise development issues
	CARE International & Mineworkers Development Agency (South Africa):  Design of Enterprise Development component in CARE's Household Livelihood Strategy, then training in same with MDA's Business Trainers & Counsellors (Feb 2001)



	July – Nov 2000
	Albania
	World Bank and Institute of Development Studies, UK
	Social development consultant
	World Bank and Institute for Development Studies (University of Sussex) - Albania:  Stakeholder Analysis and Design of Participatory Processes for Development of Republic of Albania’s Poverty Reduction Strategy  (Jul-Nov00)



	April 2000
	Zambia
	DFID Zambia
	Social and enterprise development consultant
	DFID, Zambia -  Scoping mission to assess potential to support local agencies involved in urban livelihoods in Copperbelt region where large scale retrenchment is taking place in copper mining industry  (April 2000)



	Nov/Dec 1998

Sept/Oct 1999

Jan/Mar 2000

Feb/Mar 2000

Mar/April 2000
	South Africa
	DFID South Africa and Mineworkers Development Agency
	Trainer and consultant in enterprise development
	DFID and Mineworkers’ Development Agency (MDA), South Africa:  

i)    Gender Appraisal (Nov / Dec 1998)

ii)   Mid-term Project Review and Evaluation of Mineworkers’ Development Agency’s rural enterprise training and enterprise development programme (Sept/Oct 1999) 

iii)  Facilitation of design of  MDA’s Phase II funding, including logical framework, support for strategic and financial planning with MDA management, staff and board members. (Jan/March 2000)

iv)  Impact Assessment of MDA’s Training and Enterprise Development Strategy (Feb/Mar 2000)

v)  Organisational Review of MDA’s Head Office Units (March/April 2000)



	July-Aug 1999
	South Africa
	CARE – South Africa
	Enterprise development consultant
	CARE - South Africa:  ‘Sector Review of Small Enterprise Activity and Development” with a view to developing a strategy for CARE’s intervention by capacity building & partnership with local organisations involved in SMME development 



	June 1999
	Mozamb-ique
	DFID and CARE (CRESCE project)
	Social development consultant
	DFID & CARE (“CRESCE”), Mozambique - Social Appraisal of proposal from CARE - Mozambique to fund this micro-finance project operating in Central Region 



	Mar-Apr 1999
	Zambia
	DFID- Central Africa
	Social development consultant
	DFID - ‘Livelihood Enhancement and Empowerment Project’ (LEEP), Zambia - Assessment of Government of Zambia’s Ministry of Community Development & Social Welfare’s staff capacity and training needs for implementation and management of this project 



	Feb-Mar 1999
	Mozamb-ique
	DFID- Mozambique
	Social development consultant
	DFID – Mozambique:  socio-economic appraisal of ‘Projecto para o Desenvolvimento Empresarial’ (PODE), a project to promote private sector development in Mozambique 



	Jan-Feb 1999
	UK
	DFID - UK
	Researcher (gender issues)
	DFID - UK - researching and writing the ‘Gender in Enterprise Development’ component for DFID’s Social Development Division’s intranet web site on gender equity mainstreaming (UK based) 

	Sep-Oct 1998
	South Africa
	LENTA and SBP
	Researcher  (small enterprise development issues)
	‘Partners for Enterprise’, London Enterprise Agency (LENTA)/Small Business Project, South Africa  - Research towards compilation of case study material about partnerships between corporates and the SME sector in Southern Africa  



	June 1998
	Malawi
	DFID – Central Africa
	Social development consultant
	DFID:  Evaluation of FINCA (Foundation for International Community Assistance) in Malawi, a micro-finance programme for women, & facilitation of Logframe Workshop for design of project extension.


	April 1998
	Malawi
	DFID – Central Africa
	Social Development consultant
	DFID:  Team member for Project Evaluation of Malawi Bean Improvement Project - focusing on socio-economic and gender aspects of the evaluation 

	Jan-April 1993
	Botswana
	BOCCIM
	Trainer in enterprise skills
	Botswana Confederation of Commerce, Industry & Manufacturing (BOCCIM):  design and delivery 

of short course “Small Business Start-Up and Survival” first used in Gaborone, later at the Maun Business Training Centre 

	July-Sept 1992
	Botswana
	Delta Investments Ltd
	Trainer in retail skills and management
	Delta Investments Pty Ltd, Maun, Botswana:  designing and implementing training programme for approx. 60 staff in food retail trade, including organisational review, and management training and development. 
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Other relevant information (eg, Publications)



Employment previous to becoming an independent consultant:

July 1995-Sept 1998  -
Technical Co-operation Officer with the British Government’s Department for International Development (DFID), with Government of Zimbabwe’s Training for Enterprise Project: A project to facilitate decentralisation and transformation of the Zimbabwean Government’s Youth Training Programme from vocational training for employment in the formal sector, to entrepreneurial skills development for the informal sector, as part of their Poverty Alleviation Programme.  Key tasks included:

-
capacity building for change at Ministry level, and at Provincial training centres

-
design and implementation of staff training and development programmes to meet the change

-
curriculum design and introduction, also monitoring and evaluation of training

-
development of enterprise support programmes and information/resource networks
June 1994 - June 1995
Independent training and consultancy work in UK

Included publication of revised edition of “Community Start-Up”, various short training courses for local NGOs, and temporary/ crisis management of North West branch of a private company administering government (NVQ) business training schemes.

May 1992 - May 1994

Founder and Manager of Maun Business Training Centre, Botswana (funded by NORAD, Friedrich Ebert 











Foundation and local employers)

A community-based enterprise training facility which I founded with a local Board of Trustees, with funding from local employers and support from several international donors.  Designed and developed a range of short courses and outreach services for remote villages; developed a strategic plan with local staff and Trustees to enable them to take over running of the Centre, which subsequently became a model (for international donors) for establishment of similar village enterprise training facilities in Botswana.


Feb 1990 - April 1992
Principal, Nthoo Typing School, Maun, Botswana (2-year volunteer posting)
Run by Botswana Council of Women for young single mothers with little or no education; responsible for development and day to day management of School, including curriculum design (Pitmans’ typing and wordprocessing; also office skills suited to local employment opportunities); introduction of income generating office services; raised funds to build a second classroom and purchase computer equipment.

July 1987 - Jan 1990

Partner and Managing Director of Lilleys of Chester Ltd, Chester, UK

Consolidated then expanded this wholesale business by move to new purpose-built warehouse. Achieved trebling of turnover (from approx £250,000 to £850,000, on target for £1m following year), and equivalent increase in profits;  quadrupling of customer base, and expansion of geographical coverage with van-sales network (Sold my share when partnership broke up & I started work overseas).

July 1983 - July 1987
Manager, St Helens Information Technology Centre, Merseyside, UK

An IT training facility:  designed curriculum; established support services for local small businesses and linkages with local educational institutions; facilitated business start-ups in the IT sector with information services, business planning, and linking of young people to adult entrepreneurs; developed IT-related community initiatives, eg ‘computer camps’ in school holidays; ‘Women and Technology’ course, and computer introduction courses for local community groups.

Jan 1982 - Dec 1982

Self-employed Community Consultant:  

Assignments included training for NGOs, Probation and Social Service Depts, research projects and design of fund-raising programmes.  Also wrote first edition of “Community Start-Up” for National Extension College.

Sept 1979 - Dec 1981
Manager, Harlow Council for Voluntary Service, Harlow, Essex, UK

Consolidated existing community projects (eg hostels for youth and homeless, community care scheme for elderly), researched and developed several new projects (eg playbus, DIAL scheme, family support service, battered women’s refuge, nightshelter)




Sept 1977 - Sept 1979
Welfare Officer Manchester Polytechnic Students’ Union, Manchester, UK

Counselling, managed student emergency loan scheme, welfare rights advice, student community action group

Sept 1976 - Sept 1977
Executive Officer, Dept for Health & Social Security (DHSS) - Manchester

Prior to returning to full-time education in 1974:  From 1968 I worked in shops and offices, part-time whilst at College obtaining secretarial qualifications and following the birth of my daughter in 1971, full time otherwise.

(1974-76 at College doing HND in Business Management;  1971-1974 at home with baby born in 1971;  1966-1971 I worked in offices and shops after leaving school)
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Major publications:

All my consultancy assignments have required reports but not all of those have been formally published, although some appear on websites, eg my recent work for CARE Malawi on Economic Pathways is on SARPN (South African Regional Poverty Network) www.sarpn.org.za.  Items I know have been formally published include:

“Gender equality and women’s empowerment:  enabling environment for growth and investment” Evaluation of DFID development Assistance, Working Paper No 10, DFID, UK, ISBN: 1 86192 699 5

“The Socioeconomic Impact of Remittances on Poverty Reduction”, Ch 6 of World Bank Handbook on Remittances (Report on conference held in London in Oct 2003), Pinder, C with Chimhowu, A and Piesse, J. https://publications.worldbank.org/ecommerce/catalog/product?item_id=2434711
“Community Start-Up” published by National Extension College, UK.  First edition in 1985; revised in 1995.  ISBN 1-85356-598-9
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References:

Michael Drinkwater, Senior Advisor, Program Impact, Knowledge & Learning, CARE International:  drinkwater@care.org
Nick Osborne,  Country Director of CARE Sri Lanka (formerly CD of CARE Malawi):  nick@care.lk 

Sushila Zeitlyn, former Senior Social Development Adviser, DFID, now working as an independent consultant:  szeitlyn@yahoo.co.uk
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